
Minutes - AIR Board Meeting 8-15-13 (telephone) 
Prepared by Claire Schoen 
 
Attendance 
√ David Freedman, President  
√ Keith Brand, VP and Strategic Development 
Co-Chair  
√ Jennifer Ferro, VP 
√ Hyo Choon Lee, Treasurer 
√ Amy Mayer, Membership Chair 

√ Lu Olkowski, Strategic Development Co-
Chair 
√ Ellen Rocco, Director/New Enterprise 
Committee  
√ Rob Rosenthal, Director 
√ Claire Schoen, Election Co-Chair  
√ Sue Schardt, Executive Director 

 
Absent:  
X Tena Rubio, Secretary and Election Co-Chair 
X Bob Cross, HR Chair 
X Julie Shapiro, Programming Co-Chair  
X Laura Starecheski, Director 
X Jay Kernis 
 
Approval of May minutes   
No comments. Seconded. Adopted. 
 
Approving agenda/round-robin  
No Comments. Seconded. Approved.  
 
Treasurer/Finance Report: Hyo Choon Lee (5 mins) 
Board considers recommendation request to amend budget re: expanding staff and 
changes to contract communication consultant/contract an employed position. Schardt 
provides overview. It also includes fees for consultants on evaluating membership model, 
and positioning with a view towards improving earned income.  Discussion ensues re: 
sustainability; whether current and prospective funding is sufficient.  Mayer expresses 
concerns about AIR’s needing to act more aggressively on earned revenues.   
 
Hyo Choon provides her perspective that 2014 projections indicate at worst, a break-even 
situation, and that any additional funding will provide a surplus.  David Freedman’s 
encourages a “leap of faith.”   
  
Keith moves that we accept these positions and that the finance committee circles back 
with an update in a couple of months. David: Suggests friendly amendment that this hiring 
is subject to final numbers provided by Schardt and reviewed and approved by the finance 
committee.   
  
Vote:  All Ayes except: Hyo Choon, Ellen Abstain.  Mayer - Nay  
 
Hyo Choon: The audit was filed after review by David and Hyo Choon. 
 
There was a discussion of the travel guidelines. Sue said if people have changes to 
propose, they should send them to her and she will bring them back to the board.  
    



President (10 mins)         
The Board retreat date is November 10-11 in Boston. Please put this date on your 
calendar and plan to attend.  
 
The AIR Annual Meeting is September 18, from 4 to 6pm at the PRPC. This is an AIR 
meeting which is open to the full membership. Board and regular members attending the 
PRPC are encouraged to attend. Provisions will be made so that other Board and regular 
members who are not physically present can listen in by teleconference and participate 
either by phone or social media. This meeting takes the place of our annual VAM (but it’s 
not called VAM because it is not “virtual.”) 
 
Board members attending the PRPC: Keith, Hyo Choon, Amy, David, Julie 
 
ED report (5 mins) 
Sue reported on the successful Full Spectrum Story Telling Program with Union Docs. 
Kudos to Erin.  She is beginning to plan a New York Mingle at WNYC; looking at October. 
AIR is convening a Localore station meeting in Atlanta as part of an overall evaluation of 
the project and looking forward to what’s possible in the future.  
 
Committee Reports 
 
Programming:  Julie Shapiro (5mins)  
Sue reports on behalf of Shapiro who is absent: The current focus is on the AIR Mingle at 
the PRPC. Glynn Washington and Tory Malatia are lined up to present along with others. 
We’ll show the Localore video trailer. At the PRPC there will also be a Localore private 
dinner. We have a new crop of New Voices Scholars attending. Erin is still looking for AIR 
Ambassadors.   
 
Strategic Development: Keith Brand and Lu Olkowski   
We discussed AIR’s name change. [reference minutes from May meeting]  Lu: Provided 
background.  Staff felt that AIR’s current name is a barrier for funding.  The original plan 
was to be able to announce a new name at the PRPC.  Staff asked the committee to make 
recommendations and the board approved a new “dba” name at the last board meeting, 
though with reservations [note: the record shows unanimous approval].  Since that time, 
staff has received new input from AIR branding consultants who strongly recommended we 
take more time needs more thought.  The recommendation by staff to the board is to 
comply with this…allow staff more time for due diligence.  David: Committee needs to 
meet to recommend to the board how to proceed. Asked Lu and Keith to come to the 
retreat with new ideas.  
 
Keith: Had a meeting with 15 producers in NYC at Union Docs, for input on the state of 
their business, and how AIR is doing. Hopes this will be first in a series of meetings around 
the country.  
 
Elections:  Tena Rubio and Claire Schoen (5 mins) 
Claire: We have added two members to the election committee: Elena Botkin-Levy and Adi 
Gevins. Initial elections announcement have not yet gone out due to confusion over 
annual meeting dates. Claire wants this to happen asap and proposed a way to move 
forward.    

 
Governance: Keith Brand (5 mins)   
No Report 
 



Membership:  Amy Mayer (5 mins)        
Amy:  Currently we have 993 (+) members. But this includes lapsed members. Hope to get 
nudges to lapsed members before the PRPC.  Schardt expresses the hope/intention that we 
will be able to recognize our 1000th member. 
 
Human Resources:  Bob Cross  (5 mins)  
No Report 

     
New Business    
None 
 
Adjourn     
Motion to adjourn. Seconded. Approved.  

 
 
 


