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MINUTES FROM BOARD MTG. 4.13.15 APPROVED 

   
Prepared by Amy Mayer, edited by Tena Rubio 
 
AIR Board meeting minutes Monday April 13, 2015             
1pm ET; noon CT; 10amPT 
 
Attendance  
Keith Brand, President 
Bob Cross, Treasurer 
David Freedman  
Amy Mayer 
Sue Schardt, Executive Director 
Neenah Ellis 
Luis Perez 
Ruxandra Guidi 

 
Excused 
Jennifer Ferro, vice president 
Tena Rubio, secretary 
Rob Rosenthal 
Laura Starecheski  
Ellen Rocco 

 
Meeting began just after 1pm ET. 
 
Keith opened meeting with 401(k) clarification.  Original Matching Plan is now in place (as of Jan. 2015). In 2014, it 
was slightly different than expected, but a distribution was made from Sept-Dec on behalf of Sue Schardt (only 
eligible employee for it).  
 
Roll call taken. Quorum present. 
 
Audit and Form 990 documents were circulated prior to meeting. 
 
Bob: moves to tentatively approve audit report, pending change to allocation of certain expenses. 
David seconds 
 
Discussion 
 
Sue explains that the “program services” number is likely to increase and the “administrative” number will go down 
by the same amount. E.g. some of travel may get moved to reflect the purpose of the trip. Bob emphasizes that 
overall figures will not change, this will just more acutely reflect the categories that certain expenses belong in. 
 
Highlighted sections of preliminary audit report reflect that CPA had not reviewed new lease (page 8) and final date 
will be inserted when it’s known.  
 
What does the “supplemental schedule of functional expenses” mean? Greater granularity of figures (a breakdown of 
the figures listed above). 
 
David congrats finance committee on getting taxes filed on time.  
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Explanation of deferred membership dues (reflects annual dues payments made at a time other than January that are, 
therefore, spread out over 12 months that include 2 different years). 
 
 
Vote called. Proxy from Laura, Tena, Rob: All yes.  
Roll call resulted in unanimous approval.  
Motion passes. 
 
Amy: moves to approve 990 as presented. Bob seconds. 
No questions.  
No proxies were filed. 
Roll call is unanimous for approval.  
 
Reminder: Next meeting May 15.  
 
Keith adjourned meeting at about 1:30 ET 
 
ADDENDUM:  Sue requested the following be included as an addendum to today’s meeting minutes (submitted via 
email shortly after adjournment). 
 
I’d like to note that this year’s audit, delivered in advance of the April 15th filing date, was supported by new AIR 
Operations Manager David Dawson.  His skill in re-organizing our filing system, and working efficiently to deliver a 
significant volume of documentation to our CPA upon request was an important factor in the success of this year’s 
process. His performance, as a relative newcomer to his position at AIR, is noteworthy and commendable. 
 
Bab Oommen, who has worked closely with AIR as our bookkeeper since 2008 should also be commended.  His 
impeccable record keeping were key to moving things along smoothly.  We were readily able to answer all 
questions posed by the CPA, and make adjustments quickly and as necessary.  I am grateful that we have a person 
with Bab’s abilities.  His consistent oversight, his loyalty to AIR, and his attention to detail are fundamental to the 
strong  operation we’ve built.  
 
Thanks to David and to Bab
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